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MUSEUM BLISTERS OR HOW TO PREVENT WASTING OF RESOURCES IN

DIFFICULT TIMES!

DAY 1: WEDNESDAY 20 MAY 2020

10:00 - 10:15

10:15-10:30

10:30 - 10:45

10:45-11:00
11:00-11:15

11:15-11:30

11:30-11:45

Introduction to the webinar, Alenka Cerneli¢ Kroselj and Goranka
Horjan

Interviews on Leadership, Carol Ann Scott, independent consultant
and ICOM Executive Board Member

Identification of Challenges, Marek Prokupek, INTERCOM
Questions & Answers

Slovenian experience after removal of lock-down, Kaja Sirok, ICOM
Slovenia

Experience from Romania, Virgil Stefan Nitulescu, ICOM Romania

Constant reporting without feedback, Goranka Horjan

11.45.-12.00 Facilitated discussion and agreement on next steps



